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JNS ACADEMY

I N T R O D U C T I O N

In today's fast-paced
business landscape, staying
competitive requires agility,
innovation, and a deep
understanding of Lean-
Agile principles. Welcome
to our ebook, where we
will take you on a journey
through the transformative
world of SAFe 6.0 training. 

UNLEASH YOUR AGILE POTENTIAL

Whether you're a seasoned
professional or just starting
your Agile journey, our
courses – SAFe POPM 6.0,
Leading SAFe 6.0, SAFe RTE
6.0, and SAFe Scrum Master
6.0 – will empower you with
the skills to drive meaningful
change and lead with
confidence.
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Dive into the Lean-Agile mindset and SAFe principles
Craft and manage Program and Team Backlogs for
maximum value
Collaborate with Agile teams to define features and
stories
Drive continuous value delivery through PI Planning
and execution
Elevate your leadership skills as a SAFe Product
Owner/Product Manager
Align product strategy with Lean Portfolio
Management for holistic success

The SAFe 6.0 Product Owner/Product Manager Training is
designed to help product owners and product managers
excel in their roles within an Agile environment,
specifically in the context of a larger organization. It
enhances team productivity by promoting frequent
communication, quick decision-making, reduced
bottlenecks, increased time-to-market, and continuous
improvement.
Unlock the secrets to effective Product Ownership and
Management in a scaled Agile environment: 
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Course 1:

UNLEASH YOUR AGILE POTENTIAL

SAFe POPM 6.0 – Mastering
Agile Product Management

JNS ACADEMY
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The SAFe POPM 6.0 is a 2-day course which can be

delivered online or in-person. Upon successful

completion of the training and passing the exam,

candidates will be awarded the SAFe POPM 6.0

certification. The course outline and lesson delivery

typically follows the structure below:

 Lesson 1: Exploring product owner and product

management roles and responsibilities

 Lesson 2: Preparing for PI Planning

 Lesson 3: Leading PI Planning

 Lesson 4: Executing Iterations

 Lesson 5: Executing the PI

 Lesson 6: Practicing SAFe
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Course 2: 

Embrace the SAFe principles and their impact on

transformation

Cultivate a culture of agility and customer-centricity

Master PI Planning and synchronize multiple Agile

Release Trains (ARTs)

Strengthen your leadership abilities to inspire and

lead change

Navigate the intricacies of SAFe implementation,

metrics, and governance

Champion Lean-Agile transformation as a true leader

and change agent.

Crafted for leaders, the Leading SAFe 6.0 course amplifies

Agile leadership skills. It instils strategies to align teams,

expedite decision-making, cultivate collaboration, and

drive a culture of continuous improvement. Leading SAFe

6.0 empowers leaders to steer large-scale Agile

transformations for improved productivity and success.

Elevate your leadership prowess and guide your

organization to Lean-Agile excellence:

UNLEASH YOUR AGILE POTENTIAL

Leading SAFe 6.0 –
Embrace Agile Leadership

JNS ACADEMY
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The Leading SAFe 6.0 is a 2-day course which can be

delivered online or in-person. Upon successful

completion of the training and passing the exam,

candidates will be awarded the SAFe Agilist 6.0

certification. The course outline and lesson delivery

typically follows the structure below:

Lesson 1: Thriving in the digital age with business agility 

Lesson 2: Building a foundation with Mindset, Values and

Principles 

Lesson 3: Establishing team and Technical agility

Lesson 4: Building Solutions with Agile Product Delivery

Lesson 5: Exploring Lean Portfolio management

Lesson 6: Leading the change

Lesson 7: Practicing SAFe
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Course 3: 

Immerse yourself in the role of the SAFe Release Train

Engineer (RTE)

Foster a culture of collaboration, innovation, and relentless

improvement

Lead PI Planning, ART execution, and Inspect & Adapt

workshops

Tackle impediments, dependencies, and roadblocks head-

on

Nurture high-performing ARTs and teams through servant

leadership

Leverage Lean-Agile practices to optimize flow and value

delivery

The SAFe RTE 6.0 course is tailored for Release Train Engineers.

This course equips professionals with the necessary skills to

orchestrate Agile Release Trains with precision. It drives

efficient cross-team collaboration, streamlined decision-

making, optimized time-to-market, and constant improvement

for successful scaled Agile implementations.

Become the driving force behind effective Agile Release Train

coordination:

UNLEASH YOUR AGILE POTENTIAL

SAFe RTE 6.0 –
Orchestrating Agile Delivery

JNS ACADEMY
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The SAFe RTE 6.0 is a 3-day course which can be

delivered online or in-person. Upon successful

completion of the training and passing the exam,

candidates will be awarded the SAFe RTE 6.0 certification.

The course outline and lesson delivery typically follows

the structure below:

 Lesson 1: Exploring the RTE Role and Responsibilities

 Lesson 2: Applying SAFe Principles

 Lesson 3: Organizing the ART

 Lesson 4: Planning a PI

 Lesson 5: Executing a PI

 Lesson 6: Fostering Relentless Improvement

 Lesson 7: Serving the ART

 Lesson 8: Continuing your Learning Journey

 Lesson 9: Practicing SAFe
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Course 4: 

Expand your Agile toolkit and embrace servant leadership

Navigate the complexities of Agile and Scrum anti-patterns

Guide teams through effective PI Planning and Iteration

execution

Drive continuous improvement through Lean-Agile

practices

Champion data-driven decision-making with Agile metrics

Elevate your role to support enterprise-wide Agile

transformation

Geared towards Scrum Masters, this training fosters mastery

of Agile practices. It empowers Scrum Masters to enable team

productivity, enhance communication, expedite decision-

making, and cultivate a culture of continuous improvement,

leading to effective Agile delivery.

Advance your Scrum Master skills and amplify your impact on

Agile teams:

UNLEASH YOUR AGILE POTENTIAL

SAFe Scrum Master 6.0 –
Elevate Your Agile Mastery

JNS ACADEMY
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The SAFe Scrum Master 6.0 is a 2-day course which can be

delivered online or in-person. Upon successful completion of

the training and passing the exam, candidates will be awarded

the SAFe Advanced Scrum Master 6.0 certification. The course

outline and lesson delivery typically follows the structure

below:

 Lesson 1: Introducing Scrum and SAFe

 Lesson 2: Characterizing the role of the Scrum Master

 Lesson 3: Experiencing PI Planning

 Lesson 4: Facilitating Iteration Execution

 Lesson 5: Finishing the PI

 Lesson 6: Practicing SAFe
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Conclusion
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The world of Agile is evolving rapidly, and now is the

time to equip yourself with the skills and knowledge to

succeed in this dynamic landscape. Our SAFe 6.0

training courses offer a transformative experience that

will empower you to drive change, lead with

confidence, and master the art of Agile.

Don't miss this opportunity to embark on a journey of

growth and discovery. Book our SAFe 6.0 training

courses today and become a driving force of Agile

transformation in your organization. Your Agile journey

starts here!
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